wn ; oa ph fee : ital 


we rake er ttied (Vege 
_-. Approved For ReleeSe 2002/05/23 : OC eMase some one00Ze8 Lo 


wt ah 


DIA Declassification/Release Instructions on File 


T5-611/SC-2(ustB) 


fay 
ayy 
P 
aro) 
a 
fe) 
S 


in ra) Be A cate SE a kts ‘ 
eee toe Sh bee taper ee : 
te ay Se DEL he bony G28 ; a 


@ 


biceceor of Ceatral Latellivesac 


Washington, -D.C. 20505. 
Dear Jim: 


. You will"“recall that, during our discussion in your 
office in February, you requested any ideas I might have 
fot changes ‘or improvemants. in the WSTB. Following are’ 
sama thougnts oa thea subject. ~ 


“" My - personal observation of the USIB since August 1972 
a is thatthe Board doesnot really act. as the. senior eg 
- national ‘intélligence’ board inthe sense of being a °° >" 
corporate body. instead, it acts #5 a'ic0se conglomerate 
of individuals reprasenting: disparnne interests. ind: 
“viduals rarely lead their judgment ca issues before the 
Board unless the issua‘diractly affases: their individual 
“interests. or ‘agency eget a UE eee ase 


ae as eres wen 
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3.composed as it-is o£ the senior intelligence 

2s" Of *the various departments and-agencies-* 

~kepresents a broad. body-of- intelligence oad 

ney) In ‘my view the®entire- weight of -° state 
talent showld'be'biought-to-bear on the 

re the Board “for consideration.- pec 

me“that ‘this indeed was the’ case during’ * 

“Ll March when NIEZ*41-73 was ‘considered. 


.,ivack has also reported to me that during the Executive | 
Session .you.outlined your plans for the DCI Staff. ,1 ae 
applaud. these efforts’ as described to me as it will be a ; 
great. step forward in providing you a broad base of advice 
in the discharge of your DCI responsibilities. I want to 
assure you of my personal support ia providing the high 
quality people you require and will encourage the military 
departments to do likewise to insure the success of this 
concepl of staffing, 
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The Presidential letter of 5 November LOTL dhe te 
that the Decl will assume the responsibility for chai 
and Staffing all intelligence conmunity advisory boards 
and committees, This has been interpreted in the PYst te 
Sean thak the Cha dgren Whi de ts CTA personnel, a Yetonmnerd 
that the cCliairmen of the major UST: cOmmittees ba Selected 
£rom among tthe best qualified of USIB member agencies and 
made directly responsible to yOu as the DCI in the Performance 
of this function. 
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Another aspect which should be reviewed is the interaction 
of the USIB and the IRAC. . The USIB with its' responsibilities 
for inteDligence Production and requirements must be aware 
of the actions of the TRAC regarding the intelligence budget 

~and resource allocation,. fhis is patticularly urgent when 
- Considering intelligence R&D, bone mo 
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Currently there appears to be no ‘comprehensive. exemi~ 
Bee poeton-of -intelligence deficiencies that might: require an 
R&D effort..- The government. ia .spending per year 
OO 1atell i panes R&D Projects, but €ach project seems to be 
treated asa Separate entity with little or no attention to 
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analytic techniques for intelligence production, Also, we 
need much more: R&D effort on increasing productivity and on 


developing more effective management techniques and Systems, 


Experience has shown that the USTB apparatus has in) 
Several instances been unable to produce a timely substantive 
output for Henry Kissinger, resulting in his staff providing 
him with what he needed. Tf have read the paper which your 
Staff produced. for him over the weekend of 24. February and 
definitely consider this a step in the right direction, Any 
manner in which the USIB or DCI staff can be more responsive 
is to be commended, - 


{ hope these Observations HP SOT aE be eek: ose Wild add 
Co them if or ag others occur to me. 
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